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Abstract 

The Hancock school finance case put the adequacy doctrine to its strictest test yet, to see 
if even a na tional educa tional leader such as Massachusetts could be found in 
constitutional violation. The doctrine failed this test, as the court found in favor of the 
defendants due to the vigorous reform program since 1993. The court credited the 
state ’s steady educational progress, closing of funding gaps between rich and poor 
districts, and its strong program of accountability and standards. None of this is relevant 
under the adequacy doctrine, which posits a constitutional funding requirement tied to 
specified educational outcomes. The lessons of Hancock are that courts need not accept 
the adequacy doctrine as the constitutional standard, but the best strategy to head off 
judicial intervention is to adopt Massachusetts-type reforms. 
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